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Genesis Supply Chain Project
Iteration Plan - 3
1. Key Milestones
	Milestone
	Date

	Iteration Start
	7/1

	EXPOWEST Demo 
	7/24

	Iteration Stop
	7/31


2. High-level Objectives
· Address usability issues raised by the Order Management department.

· Deliver key scenarios showcasing meaningful integration with SAP.
· Enable early adopters to download and install new builds without requiring constant handholding by the development team
· Deliver a technical demo at Supply Chain 2007Conference
3. Work Item Assignments
	Name / Description
	Priority   
	Size estimate (Points)
	Assig-ned To
	Effort estimate (hours)

	Support simple inventory control
	2
	8
	Lisa
	70

	Do the design
	
	
	Lisa, Ann, Johan
	12

	Implement and test server portion
	
	
	Ann
	14

	Implement and test client portion
	
	
	Johan
	28

	Update end user documentation
	
	
	Lisa
	6

	Produce demo for Supply Chain 2007 Conference
	3
	5
	Ann
	18

	Edit end user documentation
	2
	5
	Lisa
	65

	Edit install manual
	2
	1
	Lisa
	5

	Edit release notes
	2
	1
	Johan
	4

	Edit online help
	3
	2
	Ann
	22


4. Issues
· Our editor that normally proof reads our manuals are on vacation. Can we get a contractor for 1-2 days?
· We have no travel budget for Supply Change 2007 conference. Can the sales team do a good demo without us?

· Do we need the architecture board team to review our architecture?
5. Evaluation Criteria
· 97% of system-level test cases passed.

· Scenarios for Simple inventory control properly tested and demoed to key stakeholders
· End user documentation get favorable acceptance by end users
· Walkthrough of iteration build with Order Management and Financial Services departments are well received.
· Favorable response to technical demo at Supply Chain 2007 Conference.
6. Assessment

<<Note: This section would not be filled in until the assessment is done at the end of the iteration>>

· Assessment against objectives

· Address usability issues raised by the Order Management department.
=> Feedback from users was excellent! Well done, team!

· Deliver key scenarios showcasing meaningful integration with SAP.
=> We delivered upon 2 out of 3 planned scenarios. We still need to do the 3rd scenario to convince our stakeholders.
· Enable early adopters to download and install new builds without requiring constant handholding by the development team
=> The first few people required more handholding than expected. We need to update the instructions to answer several things we thought were obvious, especially around where to install the application, differences relative to current tool, etc. We should add to next iteration.
· Deliver a technical demo at Supply Chain 2007Conference
=> Lessons learnt, the sales people cannot answer any of the detailed questions that they got. We should have pushed for a travel budget.
· Work Items: Planned compared to actually completed

All were completed, but we need more work to be done on

	Update end user documentation
	
	
	Lisa
	6


· Assessment against Evaluation Criteria Test results

All met, with exception of complaints around documentation of installation, see above.
· Other concerns and deviations

We need to find a new time for our daily status meeting. Current time causes problem for Johan since he has to drop his kids off school at 8:30 AM.
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